
Premis Consulting Group is an 

independent executive consulting 

firm specializing in IT performance 

improvement and best practice 

management, from strategy 

through implementation. 

We are former CIOs, Consulting Program 

Managers, and IT Research Directors who 

have, as both clients and vendors, 

designed,  managed and evaluated large 

organizations and engagements. These 

wide ranging experiences have given us 

insight into what works and what doesn’t.

PREMIS: Results Beyond 

Recommendations.

Performance Assessment

Major Project Reviews

Management of IT Organizations

Advisory Services

Sometimes projects just can't wait.

Initiatives such as a new product implementation designed to generate
immediate new growth, a more effective customer service operation to portray a
turn-around image to your customers, or a technology triage to mend mission-
critical processes, cannot wait for a key role to be filled.

Business waits for no one.

So when a key management role is temporarily vacant, assistance may be
needed to help bridge the gap.

For situations like these Premis has developed several key specialties to assist
organizations:

Helping Organizations

Swim ... FASTER

Premis management professionals are ready and able take on assignments as
needed to help get essential processes back on track through our executive
approach to staff augmentation.

Our management experience extends from IT operational management (help
desk, deskside support, network, application development, etc.), capacity
planning, purchasing and provisioning, to executive level management.

We team with client personnel to make things happen now while concurrently
designing and implementing a successful long-term solution.

Management Consulting
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Ever feel like you’ve got the weight of the world on your shoulders?

We’re good swimmers, but we’re even better divers!



Whether you are in the process of 

implementing new technology, need 

management assistance, or are just looking 

for industry insight, Premis Consulting 

Group can help.

As a leading management consultancy that 

focuses on IT, we specialize in improving IT 

organizations - from providing an 

independent assessment of a large project to 

supplying a seasoned IT management team to 

step into key operational roles within your 

organization.

PREMIS: Delivering tools you can 

use each day, every day.

Premis uses the Balanced Scorecard measurement system as a basis of its
performance assessment method that enables managers to make better
decisions by providing a comprehensive picture of performance. We identify and
align key performance indicators (KPIs) & metrics with your business strategy.
We utilize a comprehensive set of models, tools, and methodologies to capture,
interpret, compare, and analyze data—both quantitatively and qualitatively. Our
goal is to help businesses optimize operational performance and meet strategic
goals.

Major Project Reviews
Large, strategic projects can often benefit from a regular review by an objective
source to make sure that it is still in line with the business objectives and will
continue to deliver a return on investment. Our experienced project staff begins
by reviewing the overall business objectives and benefits expected in what
timeframes. We review the project plan and budget, technical solution and
measure the organization’s readiness for the change. By developing a fact-
based foundation, Premis then delivers our findings, recommendations, and
risk mitigation strategy to enable realistic budget discussions and effective
decision-making

Performance Assessment

Because of our experience as CIOs and other senior level roles within an IT
organization, Premis Consulting offers a unique management service that
quickly affects change in your organization. We can step into key management
roles in your organization to assess the effectiveness of the organization or
project, establish a plan for improvement AND execute that plan. Included in
the deliverable is the establishment of quality methods, processes,
procedures, measurements and an ongoing governance plan. We leave you with
a strong IT organization, a successful project, and a replacement for the
Premis management team when you’re ready.

Management of IT Organizations  “Rent-A-CIO”

Sometimes what is needed is smaller than a breadbox. Because of our
experience working with vendors and our contacts with other CIOs, we are privy
to information that may be helpful when you’re in the midst of solving a
problem or making a decision. For those situations, we are available on an as-
needed basis.
We provide our clients with fresh insight into market trends and economics. We
help clients navigate political minefields and work through issues to successful
outcomes. Our end goal? Making our clients successful. Think of it as “just-in-
time” consulting.

Advisory Services

Management Consulting

The Premis Suite of Services Include …
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Project & Process Reviews

RFP Development

ERP Sourcing Services

Management Consulting

IT Assessments & Strategic Planning

Sourcing Advisory Services
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